


Turkiye'de Istihdam Politikalarl Konferansi
25 Haziran 2014, Ankara

“Tiirkiye'de istihdam Politikalar1 Konferansr’, Calisma ve
Sosyal Giivenlik Bakanligi, Avrupa Birligi Koordinasyon
Dairesi Baskanligi (ABKD) ev sahipliginde Ankara Marriott
Otel'de diizenlendi.

Tiirkiye'nin 2014-2023 Ulusal Istihdam Stratejisi, Avrupa
Birligi ve Tiirkiye'deki istihdam politikalar1 ve uygulamalari
gibi konularin ele alindig1 konferansa, Calisma ve Sosyal
Giivenlik Bakan Yardimcis1 Halil Etyemez ve Miistesar
Yardimcist Erhan Batur, Avrupa Birligi Tiirkiye Delegasyonu
Bagkan1 Stefano Manservisi, kamu kurum ve kuruluslarinin
temsilcileri, ilgili ozel sektor ve STK temsilcileri,
akademisyenler ve medya mensuplari katildi.

Erhan Batur: “Yapilan Basarili Calismalar i¢in Avrupa
Birligi Koordinasyon Dairesi Baskanligrni Cani Goniilden
Kutluyorum”

Konferansin agilis konugmasini gergeklestiren CSGB Miistesar
Yardimcist Erhan Batur, ABKD’nin Sosyal Politika ve Istihdam
basliklarinda saglanan Avrupa Birligi fonlarini 7 yildir basariyla
yonettigini soyleyerek bu alanda gerceklestirilen ¢aligmalar i¢in
ABKD'yi kutlad:. Insan Kaynaklarinin Gelistirilmesi Operasyonel
Programi ¢ercevesinde istihdamin gelistirilmesi adina yapilan

Conference on Employment Policies in
Turkey

25 June 2014, Ankara

The “Conference on Employment Policies in Turkey”, hosted by the
European Union Coordination Department (EUCD) under the
Ministry of Labour and Social Security, took place at the Mariott
Hotel in Ankara.

The conference, which dealt with topics such as Turkey’s 2014-
2023 National Employment Strategy and employment policies
and practices in the European Union and Turkey, was attended by
Deputy Minister of Labour and Social Security Mr Halil Etyemez,
Deputy Undersecretary of the Ministry of Labour and Social
Security Erhan Batur, Head of the European Union Delegation to
Turkey Stefano Manservisi, representatives of public institutions
and organisations, representatives of the relevant private sectors,
the NGOs, academics and media.

Erhan Batur: “I Would Like to Congratulate the European
Union Coordination Department Sincerely for Their Successful
Work”

Deputy Undersecretary of the Ministry of Labour and Social
Security Erhan Batur, delivering an opening speech at the
conference, said that the EUCD has successfully managed for 7
years the European Union funds allocated under the headings of
Social Policy and Employment and congratulated the EUCD for
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faaliyetleri kisaca ozetleyen Batur, ilgili faaliyetlerde isbirligi
yapilan Avrupa Birligi Tirkiye Delegasyonunun yani sira
Milli Egitim Bakanligi, ISKUR, SGK, TOBB, YURTKUR gibi
kurumlara ve IKG OP’nin uygulanmasinda ve tanitilmasinda
destek saglayan teknik destek ekiplerine de tesekkiir etti.

“Tiim Diinyada Gelecek Dénemin En Onemli Tartijma Konusu
Istihdam Olacak”

Igsizlik sorununun pek ¢ok boyutu bulunduguna deginen Batur,
is glictintin niteliginin artirllmasi gerektigini syledi. En temel
sorunlarin mesleksizlik ya da giincel mesleki niteliklerden
yoksunluk oldugunu belirten Batur, ISKUR vasitasiyla verilen
mesleki egitimler ile bu sorunun ¢éziimiine katki sagladiklarini
anlatti. Istihdamin tiim diinyada yakin gelecegin en 6nemli
meselesi olacagini cesitli Orneklerle acgiklayan Batur, tiim
katilimcilar: istihdam konusunda fikir tiretmeye ve uygulamalar
yapmaya davet ederek sozlerini sonlandirdi.

Halil Etyemez: “2023 Hedefleri Dogrultusunda Kadin Istihdamini
Artiracak ve Kayit Dig1 Istihdamu Diisiirecegiz”

Konferansta konugan CSGB Bakan Yardimcisi1 Halil Etyemez,
2008 krizinin diinyada issizligi tetikledigini bu nedenle
istihdamin diinyada en ¢ok tartistlan konu haline geldigini
soyleyerek sozlerine basladi. Kiiresel kriz déneminde
yasanabilecek olumsuzluklara karsi bir dizi tedbir aldiklarini
anlatan Etyemez, bunlardan birinin 2008den itibaren yiiriirliikte
olan istihdam paketi oldugunu anlatti. istihdam sorunlarina
stratejik yaklagilmasi gerektiginin altini ¢izen Etyemez, igsizlik
rakamlarinin daha da asag1 seviyelere cekilmesini ve tiim
vatandaglarin egitim ve istihdam olanaklarindan azami olgiide
faydalanmasini istediklerini soyledi.

2023 hedeflerine de deginen Bakan Yardimcisy, igsizlik oranlarin
yiizde 5, istihdam oraninin ise yiizde 55 olmast i¢in galigtiklarini
anlatti. Etyemez, kadin istthdami oranini da en az yiizde 40’a
yiikseltmeyi ve kayit dig1 istihdamui yilizde 15'in altina indirmeyi
hedeflediklerinin altini ¢izdi.

“Gelecegin Mesleklerini Belirleyen Yeni Teknolojilere Uyum
Saglamaliyiz”

Mayis ayinda yiiriirliige konulan Ulusal Istihdam Stratejisi
Belgesinin  odak noktasimnin  egitim-istihdam  iligkisinin
gliclendirilmesi olduguna dikkat c¢eken Etyemez, “Gelecegin
mesleklerini yeni teknolojiler belirlemektedir. Yeni mesleklerde
emek giicinden ziyade bilgi 6n plana ¢ikmaktadir. 2010 yilinda
distik seviye ve yeteneklere dayali islerin pay1 ytizde 20,3 iken, bu
oranin 2020 yili icin yiizde 14,5% gerileyecegi hesaplanmaktadir.
Bu nedenle yeni teknolojilerle uyumlu bir isgiicii yaratmaliyiz.
Bu dogrultuda gerekli tedbirlerin alinmasi i¢cin OECD tarafindan
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their efforts. Giving brief information on the activities carried
out to improve employment under the framework of the Human
Resources Development Operational Programme, Mr Batur
expressed his gratitude not only to the European Union Delegation
to Turkey but also to the other institutions and organisations that
cooperated in these activities such as the Ministry of National
Education, ISKUR, SSI, TOBB, YURTKUR as well as the technical
assistance teams that supported the implementation and publicity
of the HRD OP.

“Employment Will Become the Most Important Topic of
Discussion All over the World”

Having pointed out that the issue of unemployment has many
dimensions, Mr Batur said that the quality of employment
needed to be improved. Batur stated that at present one of the
basic problems was the lack of occupation or the lack of current
occupational qualifications. He explained that ISKUR contributed
to the solution of this problem by means of the vocational courses
they delivered. By giving various examples, Mr Batur stated that
employment would become the most important issue all over the
world and concluded his remarks by inviting all the participants to
generate and implement ideas on employment.

Halil Etyemez: “We Shall Increase Women Employment and
Decrease Unregistered Employment in Line with the Targets for
20237

Deputy Minister of Labour and Social Security Halil Etyemez stated
in his speech at the conference that the 2008 crisis had triggered
unemployment all over the world and for this reason employment
had become a topic that was globally discussed the most. Pointing
out that a number of measures were taken to cope with the possible
setbacks during the global crisis, Mr Etyemez explained that one
of these measures was the employment package that came into
force as of 2008. Mr Etyemez underlined the fact that employment
issues should be approached in a strategic manner and stated that
they endeavoured to decrease the unemployment rates even more
and to enable all the citizens to benefit utmost from education and
employment opportunities

Deputy Minister Mr Etyemez also dwelled on the 2023 targets
saying that their ambition was to reach an unemployment rate of 5
% and an employment rate of 55 %. Mr Etyemez also emphasised
that they aimed to increase women employment to at least 40%
and to decrease unregistered employment to a rate under 15%.

“We Should Adapt New Technologies Towards Future Jobs”

Drawing attention to the fact that the National Employment
Strategy Document, which came into force in May, mainly focused
on the strengthening of the link between education and employment,




yiiriitillen ‘Yetiskin Becerilerinin Olgiilmesi Projesine’ katildik.
Bu projenin sonuglarini da yakinda kamuoyu ile paylasacagiz.
Ayrica 3 yildir gorev yapan ve sayilar1 4 bini bulan Is ve Meslek
Danigmanlarimiz ile igsiz vatandaslarimizi, isgiicli piyasasinda
ihtiya¢ duyulan mesleklere yonlendirerek, ticretsiz mesleki egitim

Mr Etyemez said: “Future jobs are shaped by new technologies.
New jobs are primarily based on knowledge rather than labour. In
2010 the share of jobs that were low level and required low skills
was 20.3 percent, which is estimated to decrease to 14.5 percent in
2020. Therefore, we have to create a labour force that is aligned to

kurslarindan yararlanmalarini sagliyoruz” seklinde konustu.

Biiyiikel¢i Manservisi: “Tiirkiye Kuvvetli Bir Isgiicii Piyasasina
Sahip”

AB Tiirkiye Delegasyonu Bagkani Stefano Manservisi ise
istihdamin yalmizca sektorlerle ilgili bir konu olmadigini,
kalkinma politikasini etkileyen bir dizi farkli alan: da icerdigini
ifade etti. Tirkiyenin istihdam projelerine gosterdigi ilginin,
konuya verdigi Onemin bir gostergesi oldugunu sdyleyen
Manservisi, Tiirkiyenin Ulusal istihdam Stratejisinin Tiirkiye-
AB arasindaki iligkileri de saglamlastiracagini umdugunu ifade
etti.

Tirkiyenin kuvvetli bir isgiicii piyasasi olduguna isaret eden
Manservisi, “Ozellikle kadin ve genglere odaklanmamiz
gerekmektedir. Istihdam, sosyal korunma ve egitim arasindaki
baglar1 da goz oniinde bulundurmaliyiz” degerlendirmesinde
bulundu.

Konferans programui igerisinde iki farkli panel diizenlendi.

ODTU I[iBF Ogretim Uyesi Prof. Dr. Siikrii Kizilot'un yonettigi
“Sosyal Koruma ve Istihdam {liskisinin Gii¢lendirilmesi” baslikli
panele, Sosyal Giivenlik Kurumu (SGK) Sigorta Primleri Genel
Miidiiric Ahmet Agikgoz, Tiirkiye Is Kurumu (ISKUR) Genel
Miidiir Yardimcist Mehmet Ali Ozkan, Ankara Universitesi

new technologies. For the purpose of taking the necessary measure,
we have participated in the “Project for the Assessment of Adult
Competencies” that is implemented by the OECD. In the very near
future, we will share the results of this project with the public.
Moreover, 3 years ago we have employed nearly 4 thousand Job
and Vocational Counsellors who work with unemployed citizens
to guide the unemployed towards jobs demanded by the labour
market by having them attend to free vocational training courses.”

Ambassador Manservisi: “Turkey Has a Strong Labour Force
Market.”

Stefano Manservisi, Head of the EU Delegation to Turkey, pointed
out that employment was not only an issue related to the sectors but
that it also involved a number of different areas that have an impact
on development policies. Having said that the interest shown to
employment projects in Turkey is an indication of the importance
given to this subject, Mr Manservisi expressed his hope that the
National Employment Strategy of Turkey would consolidate the
relations between Turkey and the European Union as well.

Referring to the fact that Turkey has a strong labour market,
Manservisi revealed his assessment that “Especially women and
youth require more focus. The links among employment, social
protection and education should be taken into consideration.”

The programme of the conference was organizaed in two seperate
panels.
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Siyasal Bilgiler Fakiiltesi Ogretim Uyesi Prof. Dr. Giilay Toksoz
ve Kidemli Avrupa Birligi Kamu Politikalart Uzman1 Alexandre
Rosa katildilar.

Akademisyenler sosyal yardim alan  gruplarin istihdama
yonlendirilmesi, kayit dist istihdamin azaltilmasi, kadin
istihdaminin artirilmas1 hakkinda  goriislerini paylagirken,
ISKUR ve SGK temsilcileri ise devletin s6z konusu bagliklara
yonelik yaptig1 ¢aligmalar anlatti. Panelde ayrica, Avrupa Birligi
tilkelerindeki iyi uygulamalara 6rnekler verildi.

Panel sonrasinda Bahgesehir Universitesi Iktisadi ve Idari
Bilimler Fakiiltesi Ogretim Uyesi Prof. Dr. Seyfettin Giirsel,
Tiirkiyede Istihdam  Politikalar1  bagh@iyla bir sunum
gergeklestirdi. Glirsel sunumunda Tiirkiyede isgiicti piyasasinin
temel dinamiklerinden, yillara gére istihdam verilerinden ve
gelecege yonelik ongoriilerinden soz etti.

Kemerburgaz Universitesi, Tktisadi ve Idari Bilimler Fakiiltesi
Ogretim Uyesi Dogent Doktor Haluk Levent moderatériiliigiinde
diizenlenen Tiirkiyede Egitim ve Istthdam Iliskisinin
Giiglendirilmesi konulu panelde ise Milli Egitim Bakanhg
(MEB) Hayat Boyu Ogrenme Genel Miidiirii Dog. Dr. Kemal
Bigerli, MEB Mesleki ve Teknik Egitim Genel Miidiir Vekili
Osman Yildirim, Ko¢ Holding Kurumsal Sosyal Sorumluluk
ve Dig lligkiler Koordinatérii Aylin Gezgiig, Tiirkiye Insan
Yonetimi Dernegi (PERYON) Bagkani Sevilay Pezek Yangin
soz aldi. Panelde; egitim ile isglici uyumunun saglanmasi,
mesleki sertifikalandirma, hayat boyu 6grenme olanaklarinin
gelistirilmesi, gelisen teknolojiye uyum basliklar1 ¢ergevesinde
Turkiyede ve Avrupa Birliginde yapilan ¢aligmalar tartisildi.

Panelin ardindan Tiirkiyede Istihdam Politikalari Konferansi
sona erdi.
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One of these was on “Strengthening the Link Between Social
Protection and Employment” moderated by Prof Siikrii Kizilot,
Academic Member of the Faculty for Economic and Administrative
Sciences of the Middle Eastern Technical University. The members
of this panel were Ahmet A¢ikgoz, General Director of Insurance
Premiums under the Social Security Institution (SSI); Mehmet
Ali Ozkan, Deputy General Director of the Turkish Employment
Agency (ISKUR); Prof Giilay Tokséz, Academic Member of the
Faculty for Political Sciences of Ankara University; and Alexandre
Rosa, Senior Expert on EU Public Policies.

The academics shared their opinions that the groups receiving social
benefits should be directed towards employment, that unregistered
employment should be decreased and women employment be
increased. Representatives of ISKUR and SSI gave information
about their respective activities under these headings. Apart from
this, best practices from EU Member States were given as well
during the panel.

Following the panel, Prof Seyfettin Giirsel - Academic Member
of the Faculty for Economic and Administrative Sciences of
Bahgesehir University — made a presentation on the Employment
Policies in Turkey. In his presentation Mr Giirsel focussed on the
basic dynamics of the Turkish labour force market, various annual
employment data and forecasts regarding the future.

The second panel on “Strengthening the Link Between Education
and Employment in Turkey” was moderated by Assoc Prof Haluk
Levent, Academic Member of the Faculty for Economic and
Administrative Sciences of Kemerburgaz University. Speeches
were delivered by Assoc Prof Kemal Bigerli, General Director
of Lifelong Learning under the Ministry of National Education
(MoNE); Osman Yildirim, Deputy General Director of Vocational
and Technical Education under MoNE; Aylin Gezgii¢, Coordinator
for Institutional Social Responsibility and Foreign Relations of
Kog¢ Holding; and Sevilay Pezek Yangin, President of the Turkish
Association for Human Resources Management (PERYON). In
their speeches they dwelled on the alignment between education
and the labour force, vocational certification, improvement of
lifelong learning opportunities, activities conducted in Turkey and
the European Union under the framework of adapting to changing
technologies.

The Conference on Employment Policies in Turkey ended after
these panels.




Turkiye'de Mesleki ve Teknik EQitimin
Kalitesinin Artinlmasi Hibe Programi
Kapsaminda Hibe Sozlesmeleri Imzalandi

14-15 Temmuz 2014, Ankara

24 Mayis 2012 tarihinde hibe rehberi yayimlanarak duyurulan,
AB-Tirkiye mali isbirligi cercevesinde Calisma ve Sosyal
Giivenligi Avrupa Birligi Koordinasyon Dairesi Baskanlig
(ABKD) ve Milli Egitim Bakanlig1 (MEB) ortakliginda 16 milyon
Avroluk bir biitge ile uygulanacak olan Tiirkiyede Mesleki ve
Teknik Egitimin Kalitesinin Artirilmasi Hibe Programrnda hibe
sozlesmeleri imzalandi.

Ulkemizde meslekive teknik egitiminigeriginin gelistirilmesineve
kalitesinin artirilmasina odaklanan hibe programi gercevesinde,
mesleki ve teknik egitim kalitesinin artirilmas ve ilgililer arasinda
iletisimin gelistirilmesi amaglaria uygun olarak tasarlanan 70
proje hibelerden faydalanmaya hak kazandi. Projeleri hayata
gecirecek olan egitim kurumlarinin, tniversitelerin, meslek
yiiksekokullarinin, sivil toplum kuruluslarinin, sendikalarin,
temsilcileri 14-15 Temmuz 2014 tarihlerinde ABKD binasina
gelerek hibe sozlesmelerini imzaladi. Hibe projeleri, Eyliil 2014
itibar1 ile uygulanmaya baglayacak.

1 Atatiirk Universitesi Rektorliigii, Erzurum

“Is Saghgr ve Giivenligi Mesleki Egitim Etkinliginin
Artirilmasi Projesi”

Prof. Dr. Fahrettin Korkmaz

Hukuk Fakiiltesi Dekan1 — s ve Sosyal Giivenlik Hukuku
Ogretim Gorevlisi

Yoremizde ¢ok sayida ¢imento fabrikast bulunuyor. Haliyle
en ¢ok is kazalar1 da bu fabrikalarda meydana geliyor. Proje
kapsaminda saglanacak egitimler yoluyla bu kazalarin sayisini
en aza indirgemeyi amagliyoruz. Universitemizde AB ile ilgili
dersler sagliyoruz, ogrencilerimize AB Hukuku okutuyoruz,
onlarin normlarini, degerlerini anlamaya galistyoruz, kanunlarini
terciime ediyoruz. Bunlarin 15181nda karsilagtirmali bir uygulama
yapip, kazalarin sayilarini azaltacagiz. Ornegin Cin ve Koredeki
is kazalarinin sayilarinda ciddi bir diisiis var. Ben bizim de
bagaracagimiza goniilden inanryorum. Ayrica ydremizde konuyla
ilgili egitim saglayan biri olarak goriiyorum ki bundan 10 yil
oncesine oranla ¢ok daha fazla ¢alisanimiz varken, kazalarin

Grant Contracts Have Been Signed
Within the Scope of the Grant Scheme for
Improving the Quality of Vocational and
lechnical Education in Turkey

14-15 July 2014, Ankara

Within the framework of the financial cooperation between the
EU and Turkey, a new grant scheme was announced with the
publication of the Grant Guideline on 24 May 2012 as a result of
which grant contracts have been signed under the Grant Contracts
Have Been Signed Within the Scope of the Grant Scheme for
Improving the Quality of Vocational and Technical Education in
Turkey to be implemented with a budget of 16 million Euros in
partnership with the Head of the European Union Coordination
Department of the Ministry of Labour and Social Security (MoLSS)
and the Ministry of National Education (MoNE).

70 projects designed in compliance with the objectives for improving
the quality of vocational and technical education, and developing
communication strategies among the relevant parties have been
awarded a grant in the framework the grant scheme focusing
on the development of the content for vocational and technical
education and improving its quality in our country. Representatives
from the educational institutions, universities, vocational schools,
civil society organizations and trade unions that will implement
the projects have signed the grant contracts at the premises of the
European Union Coordination Department under the Ministry
of Labour and Social Security. The implementation of the grant
projects will start as of September 2014.

1 Rectorship of the Atatiirk University, Erzurum

“Project for Improving the Efficiency of Occupational Health
and Safety Education”

Prof. Dr. Fahrettin Korkmaz

Dean of the Faculty of Law - Academic on Labour and Social
Security Law

There are several cement factories in our area. Therefore, most
of the occupational accidents occur at these factories. Our aim
is to minimize the number of the accidents through training that
will be delivered within the scope of the project. We provide EU
related courses in our university, we educate our students in the
field of EU law, and we are trying to be familiar with its norms
and values. We translate the laws as well. So we are aiming at
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sayisinda diigiis olmus. Demek ki olabiliyor diye diisiiniiyorum.
Bu kapsamda, Is Saghg ve Giivenligi ile ilgili giincel ve pratik
egitimler saglayacagiz. Ayrica uluslararasi bir kongre diizenleyip
Avrupadan ve Uzak Dogudan uzmanlar getirecegiz. Onlardan
aldigimiz bilgilerle ¢ok iyi sonuglar alacagimizi umut ediyoruz.
20 yildir ugrastigimiz bu konuyla ilgili bir hibe programi
hazirlandigi i¢in ve bu konuda proje yapma imkén1 buldugumuz
i¢in mutluyum. Projemizin iilkemize hayirl olmasini diliyorum.
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reducing the number of accidents with a comparative practice in
the light of these sources. For example, there is a substantial decline
in the number of occupational accidents happening in Korea and
China. I believe wholeheartedly that we could achieve this as well.
As an education provider in this area, I realize that although there
are more employees now, when we compare this with a decade
ago, there is a decline in the number of accidents. So, it seems to
me possible. In this scope we will provide updated and practical
education on Occupational Health and Safety. We will also organize
an international seminar and invite experts from Europe and the
Far East. We hope that we could achieve good results thanks to the
information we will get from them. I am very glad that a grant
scheme has been provided and we can implement a project on this
issue. I hope our project will benefit our country in the future.



2 OSTIM Ortadogu Sanayi ve Ticaret Merkezi
Arastirma Gelistirme Egitim Kalkinma ve Dayanisma
Vakfi, Ankara

“Usta Ogreticilerin Yeterliliklerinin Artirilmas1 Projesi”
Burcu Oztiirk
Proje Koordinatérii

Meslek liselerinde okuyan bir 6grencinin ileride iyi bir is bulmas:
i¢in staj gormesi gerekiyor. Staj esnasinda onlar1 usta dgreticiler
egitiyor. Bu nedenle usta Ogreticilerin kalifiye olmas1 biyitk
onem tasiyor. Mevcut usta Ogreticilerin nitelikleri ve sayilari
yetersiz kaliyor. Belli basl sirketler haricinde usta Ogretici
bulmak oldukga zor.

Bu projeyle basta Ostim Sanayi Bolgesinde galisanlar olmak
lizere var olan usta Ogreticileri egitmeyi, yeni usta ogreticiler
yetistirmeyi ve onlara uluslarasi gegerliligi olan belgeleri
kazandirmay1r amacliyoruz. Bu kapsamda yaklagtk 150
kisiye egitimler saglayacak, yetkinliklerini artiracagiz. Hem
mesleki hem de 0gretme becerilerini gelistirecegiz. Boylece
bolgemizdeki her atolyede bir usta 6gretici bulunacak. Bununla
da yetinmeyecegiz. Daha 6nce hi¢ yapilmamis bir sey yaparak,
CNC, kaynak gibi sanayi ile ilgili alanlarda uzaktan egitim
programlar: hazirlayacagiz. Programi 5 ana sektor ve 15 alt dali
icerecek sekilde yapilandiracagiz. Bu platformu tiim Tiirkiyede
Organize Sanayi Bolgelerinde faaliyet gosteren KOBI'lere agarak
faydalanmalarini saglayacagiz.

3 Goksun Anadolu Teknik Lisesi, Teknik Lise ve
Mesleki ve Teknik Egitim Merkezi, Kahramanmaras

“Memleket Meselesine Coziim Uretmek Projesi”
Okkes Kozludere
Merkez Miidiirii - Proje Koordinatori

Biz projemizi 4 ana baglikta planladik. ilk olarak hazirlayacagimiz
egitimlerle Ogretmen ve usta Ogreticilerimizin bilgi ve
becerilerinin artmasini saglamak istiyoruz. Bu kapsamda Is
Saglig1 ve Giivenligi, bilgisayar destekli ¢izim ve teknik Ingilizce
alanlarinda egitimler hazirladik. Ayrica basta Almanya olmak
iizere yurt digina calisma gezileri gerceklestirecegiz. Ikinci temel
faaliyetimiz ise mezunlarimizin izlenmesi olacak. Bunun i¢in
bir veri tabani olusturacagiz. Ortagimiz Kahramanmaras Esnaf
ve Sanatkarlar Odasi ile birlikte kuracagimiz veri tabanina hem
ilgili firmalarin hem de mezunlarimizin bilgilerini aktaracagiz.
Birbirleri ile iletisim kurmalarini saglayacak, 6grencilerimizin is
bulmalarini kolaylagtirmis olacagiz. Ugiincii olarak sekizinci ve
dokuzuncu sinif 6grencilerini mesleki egitime yonlendirebilmek
igin tanitim faaliyetleri diizenleyecegiz. Bu faaliyetlerle hem

2 OSTIM Middle East Industry and Trade Centre
Research Development and Solidarity Foundation,
Ankara

“The Project for Improving the Qualifications of Master
Trainers”

Burcu Orztiirk

Project Coordinator

A student studying at a vocational high school needs to receive an
internship to find a decent job in the future. During the internship,
the student is trained by master trainers. Thus, master trainers
should be well-qualified. However the qualifications and the
number of available master trainers are insufficient. It is very hard
to find master trainers with the exception of certain firms.

Our aim is to educate master trainers and in particular those
currently working in the OSTIM Industrial zone and to attain
new master trainers and to award them with internationally valid
certificates. In this regard, we will provide education for nearly 150
people and increase their competencies. We will improve both their
occupational and teaching skills. Thus, in each workshop in the
industrial zone there will be a master trainer. There is more, we
will prepare distance education programmes on industry related
topics such as CNC and welding for the first time. We will establish
the programme on 5 main sectors and 15 sub-branches. We will
make this platform available for SMEs operating in nationwide
Organized Industrial Zones. Therefore all SMEs will benefit from
the programme.

3 Goksun Anatolian Technical High School, Technical
High School, Vocational and Technical Education
Centre, Kahramanmaras

“Project for Finding Solution to the National Matter”
Okkes Kozludere
Head of the Centre — Project Coordinator

We planned our project on 4 main activities. First of all we would
like to ensure an increase in information levels and skills of our
teachers and master trainers through training programmes that
we will prepare. In this regard we prepared training programmes
on Occupational Health and Safety; computer-based drawing
and technical English. We will also organize study visits abroad,
particularly to Germany. Our second main activity is to monitor
our graduated students. We will establish a database for this
purpose. This database will be established together with our
partner Kahramanmaras Chamber of Tradesmen and Craftsmen
and we will enter information in this database on both the relevant
firms and our graduated students. In this way, we will facilitate

33



DERGI
MAGAZINE

ogrencilere hem de velilere ulagmay1 amagliyoruz. Son olarak,
modern techizatlar ve malzemelerle mevcut atolyelerimizi
gelistirecek ve modernlestirecegiz. Projemizin boélgemize ve
tilkemize fayda saglayacagini distiniiyorum.

4 Elaz1g Teknik ve Endiistri Meslek Lisesi

“Elektro  Fiizyon Ogrenme Ortaminin
Gelistirilmesi”
Hasan Kili¢

Proje Koordinatorii

Kaynag1 ile

Projemizle tamamen petrolden elde edilen ve ¢ok kullanish
bir iirtin olan polietilen borularin montajin1 gerceklestirecek
kisileri egitecegiz. Hali hazirda kullanilan gelik borular 10-15 yil
ilerisinde paslaniyor ve degistirilmeleri i¢in tiim altyapinin kirilip
yeniden yapilmasi gerekiyor. Bu islem ¢ok maliyetli oluyor. Petrol
ve dogalgaz ana hatlarinda bu borularin kullanilmast ile iilkemizi
bityiik bir ekonomik yiikten kurtarmis olacagiz, hem de boru
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communication among them that will enable our students to find
jobs. Thirdly, we will organize activities to introduce vocational
education to 8th and 9th grade students. In this activity our aim
is to reach both students and their families. Lastly we will improve
and modernize our current workshops with modern equipment
and materials. I believe that the project will be in favour of our
region and country.

4 Elazig Technical and Industrial Vocational High
School

Hasan Kilig
Project Coordinator

Within the scope of this project we will educate those who will
deal with the assembly of polyethylene pipes which is a very useful



doseme ustalarimiza yeni bir nitelik kazandirmis olacagiz. Bu
borularin montaji ile ilgili 32 6gretmenimize hem montaj hem de
egitici egitimleri saglayacagiz. Almanyaya gidip incelemelerde
bulunacagiz. Daha sonra istirakgilerimiz GAZMER ve GAZBIR
ile birlikte, Tiirkiyede faaliyet gosteren her dogalgaz firmasindan
bir ya da iki kisiyi egitecegiz. Ayrica bu firmalarda gérev yapan
mithendislere de egitim vermeyi planliyoruz.

5 Tunceli Universitesi Meslek Yiiksekokulu

“TRB1 Bolgesinde Siirdiiriilebilir Kalkinma i¢in Mesleki
Egitim”

[smail Muratoglu

Ogretim gorevlisi - Proje Koordinatorii

Projemiz ile ilimizdeki meslek liseleri ve meslek yiiksekokullar
miifredatlar1 arasinda uyum saglamaya ¢alisacagiz. Yani
miifredat gelistirme yapacagiz. Ayrica belirledigimiz dort
meslek dalinda nitelikli elemanlar yetistirmeyi planliyoruz. Bu

product totally obtained from petrol. Current steel pipes are rusted
in 10-15 years and in that case the whole infrastructure system
needs to be broken and reconstructed to replace them. This process
costs too much. We will remove a great economic national burden
through the use of these pipes in oil and natural gas lines. In this
regard, masters in pipe laying will attain a new qualification. We
will provide training for trainers to 32 teachers on assembling such
pipes. We will go to Germany to learn from them. Then, together
with our partners GAZMER and GAZBIR we will train one or two
persons from each natural gas firm operating in Turkey. We are also
planning to deliver training to engineers working in these firms.

5 Tunceli University, Vocational High School

Ismail Muratoglu
Academic - Project Coordinator
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kapsamda sanal bir platform olusturacagiz. Bunun igerisinde
tniversitemizdeki akademisyenlerin iceriklerini olugturduklar:
egitimler, sanal simiilasyonlar, uzaktan egitimler bulunacak.
Bu sistemle, 6grencilere meslek alanlarindaki son gelismeleri
internet ortamindan takip etme olanag1 saglayacagiz. Sanal
platformu ne sekilde kullanacaklar1 konusunda hem meslek
lisesi ve meslek yiiksekokulu 6grencilerine hem de 6gretmenlere
egitimler verecegiz. Boylelikle hem iilkemizde ciddi bir problem
olan vasifsiz eleman sorununun ¢oziimiine katki saglayacagiz
hem de sahada calisan usta Ogreticiler ve teknik elemanlarin
niteliklerini artiracagiz. Béyle bir proje bolgemiz igin biiyiik bir
ihtiyacti. Bu hibe programi bizim i¢in iyi bir firsat oldu.

6 Diinya Cocuk Bilim Dernegi - Van

“Meslegim Saglik: Ogreniyorum, Gelisiyorum”
Bestami Ciftci
Denetim Kurulu Uyesi

Van Saglik Meslek Lisesi ve Van 100. Yil Universitesi Saglik
Hizmetleri Yitksekokulu ile birlikte saglik alaninda egitim alan
6grencilerin niteliklerini artirarak, bélgemizin insan kaynaklarini
giiclendirmeyi amagliyoruz. Universitemizin Tip Fakiiltesi
Dekanligi ve hocalarimiz dernegimizin c¢atisini olusturuyor.
Onlarla birlikte uzun zamandir meslek lisesi 6grencilerinin
mesleki gelisimine iligkin bir ¢aliyma yapmak istiyorduk. Hibe
programi da buna giizel bir vesile oldu. Ornegin Saglik Meslek
Lisesinde Acil Tip Teknisyenligi bolimii var. Bu boliimdeki
ogrencilerin uygulama yapabilecekleri bir ambulans odasi
kuruyoruz. Odanin i¢i bir ambulansla birebir ayni olacak. Ayrica,
Ozel sektor ve kamuya ait 5 hastane ile anlagmalarimiz var. Bu
kurumlarin personeli ile birlikte Meslek Lisesi 6grencilerine 155
saat egitim saglayacagiz. Ayrica Van ve gevresinde orta 6grenimde
okuyan 6grencilerin Saglik Meslek Lisesini tercih etmeleri i¢in
saglikla ilgili meslekleri tanitmaya yonelik etkinliklerimiz olacak.
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Thanks to the project, we will try to ensure compliance between the
curricula of vocational high schools and vocational school of higher
education in our province. In other words we will develop the
curriculum. We are also planning to train qualified staff in the field
of four occupational branches that we have already determined.
In this scope, we will establish a virtual platform including
training, the content of which shall be prepared by our academics,
virtual cyber simulations and distant training. With this system,
we will enable students to keep up with the latest developments
in their occupational field online. We will provide training for
both students of vocational high schools and vocational school of
higher education, and their teachers. Thus, besides contributing to
the solution of the problem regarding unskilled workers which is
a substantial problem in Turkey, we improve the qualifications of
master trainers and technical staff working in the field. A project
like this was highly necessary for our region. This grant scheme has
created a huge opportunity for us.

6 World Science Association for Children - Van

“Health is My Job: I am Learning and Improving”
Bestami Ciftci
Member of the Supervisory Board

Together with Van Vocational High School of Health and Van 100.
Yil University Vocational High School of Health Services our aim
is to improve the qualifications of students studying in the field
of health and to strengthen human resources in the region. The
Deanship of the Faculty of Medicine and our professors comprise
the pillar of our Association. Together with them, for a very long
time, we have been planning to conduct an activity on occupational
development of vocational high school students. The grant scheme
appeared as a good chance for this. For instance, in the Vocational
High School of Health there is a branch for Emergency Medical
Technicians. We are now setting up an ambulance simulation
room in which students of this branch can practice. We have made
agreements with 5 public and private hospitals. We will provide
155 hours-training to Vocational High School students with the
support of staff in these institutions. We will also conduct some
activities to introduce health-related occupations to students in
secondary education in order to convince them to prefer Vocational
High Schools of Health in Van and Van’s surroundings.




Veda Mesaji

_ Paulo PEDROSO
Insan Kaynaklarinin Gelistiriimesi Operasyonel
Programi Teknik Destek Projesi Takim Lideri

45 ayin sonunda projemizi tamamladik. Bu
benim tamamladigim ilk proje olmamasina
ragmen her defasinda ayni tiztintiiyl hissederim.
Bir taraftan tiim ekip olarak gorevimizi basariyla
tamamladigimizi diisiintiyoruz. Diger taraftan ise
Faydalanici kurulus ile kol kola her giin isbirligi
icinde ¢aligmaya alistik ve bu calisma ortamini
ozleyecegiz.

Bu proje siradan bir proje degildi. Baslangici
hi¢ kolay olmamustir. Faydalanici ¢ok biiyiik
zorluklarin istesinden gelmek durumundaydi,
mesela Avrupa Komisyonundan yetki devrinin
yapilmasi, i¢ prosediirlerinin gelistirilmesi ve
etkili bir Izleme ve Bilgilendirme Sistemi’nin kurulmasi.

Ancak, uygulama beklenenden daha sorunsuz gergeklesti.
Faydalanici beklenen hedeflere ulasti ve bu konuda tevazu
gostermeden sdylemek isterim ki bu bagarida kiigitk de olsa
bizim de ekip olarak payimiz olmustur.

Bu projenin bagarili olmasindaki baglica sebebin;  yerine
getirmek zorunda hissettigimiz gorevlerin icrasi konusunda
gerek uzmanlarin gerek Faydalanici kurulus personelinin her
glin azimle ¢aligmasi olduguna inaniyorum. Uzmanlarin neden
oldugu gucliikler dolayisiyla basarisiz olan ¢ok proje gordim.
Ayrica, miugsteri tarafindan sahiplenilme veya varlik ortaya
konulamadig1 i¢in basarisiz olan projeler de olmustur. Biz
sanslydik ve bu problemlerin hig birini yasamadik.

Projenin sonunda hedeflere ulagildi, kaynaklar kullanilds, giktilar
sunuldu. Daha da 6nemlisi, proje baslangiciile karsilastirildiginda
Faydalanicinin bize daha az ihtiya¢ duydugunu biliyoruz ve
gelecekte uygulanacak teknik destegin tamamen farkli bir ¢ikis
noktasindan hareket edecegine inaniyoruz.

Artik gidiyoruz ve ekip olarak iizgiin oldugumuzu soyleyebilirim.
Bu sekilde hissetmek bir projeyi tamamlamanin en giizel seklidir.
Ozleyeceginizi ve dzleneceginizi bilmek giizel bir duygudur.

Gegen siiregteki yardim ve desteginiz i¢in ¢ok tesekkiir ederiz.

Paulo Pedroso

Farewell Message

Paulo PEDROSO

Human Resources Development Operational
Programme Technical Assistance Project Team
Leader

Forty five months later our project came to an
end. This is not my first time, but the sensation is
always bitter. On one hand, all the team feel that
our mission was accomplished. On the other hand,
we got used to the daily work, arm in arm, with the
Beneficiary and we all will miss it.

This was not an ordinary project. The start was not
easy. The Beneficiary was facing huge challenges,
among which were included the conferral of
management powers by European Commission,
the development of internal procedures and the
development of an effective Monitoring and
Information System.

However, implementation was smoother than originally expected.
Beneficiary succeeded in achieving its targets and, sorry, but we
claim our little share of responsibility in that success.

I believe the main reason for the success of the project was the
capacity both of experts and Beneficiary staff to work on a daily
basis for the advancement of the tasks in which we all were
committed. I already saw projects failing by difficulties of experts.
And I also saw projects failing by lack of ownership by client that is
by an absent client. Happily we suffered neither of these problems.

In the end of the project, targets were achieved, resources were used,
and outputs were delivered. But, most of all, we feel that Beneficiary
needs us less than needed in early days of project implementation
and that future technical assistance will depart from a completely

different point.

I think that I can say on behalf of all the team that we regret to leave.
However, I know that leaving when your departure is regretted is
the best way of finishing a project. In this case, being missed is the
best news one can have.

Thank you all for cooperation and support these years.

Paulo Pedroso
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Veda Mesaji

' Judit JUHASZ
Insan Kaynaklarinin Gelistiriimesi - Hibe ve
Tanitim Projesi Takim Lideri

Projemiz #i¢ buguk yil o6nce
basladi. Takim Lideri olarak,
gerek uzman ekibimizi gerekse
bu zorlayic1 projeyi yonetecek
olmanin verdigi heyecanla 2010
yili sonunda Tiirkiye'ye geldim.
Cesitli AB iyesi {ilkelerden
gelen uzmanlarla birlikte Tiirk
uzmanlarindan olusan ekibimiz
ile ilk defa o zaman bir araya
geldik ve ekip olarak projemizin
faydalanicis1 olan Caligma ve
Sosyal  Giivenlik  Bakanlig:
Avrupa Birligi Koordinasyon
Dairesi Bagkanlig1 uzmanlariyla
baslangi¢ toplantimizi gergeklestirdik. Sonrasinda birbirimize
alismaya ve birbirimizi tanimaya bagladik. Boylece, Insan
Kaynaklarinin Gelistirilmesi Operasyonel Programi kapsaminda
operasyon ve hibe faydalanicilarinin kapasitelerinin gelistirilmesi
igin birlikte caligmaya baglamis olduk. Programi tanitmak,
basarilarini ve sonuglarini herkese duyurmak icin giiglerimizi
birlestirdik. Birlikte ¢alisarak tamamladigimiz 45 ayin ardindan
faydalaniciyla uyum igerisinde iyi bir ekip olusturdugumuzu
rahatlikla séyleyebilirim. Elde ettigimiz her seyi birlikte basardik.
Bununla gurur duyabiliriz.

Basarilarimiz  oldukca etkileyiciydi. Insan Kaynaklarinin
Gelistirilmesi Operasyonel Programi kapsaminda bulunan
operasyon ve hibe programlar1 déhilinde yer alan potansiyel
ve nihai faydalanicilarinin kapasiteleri, operasyon ve proje
hazirlama ve yonetme agisindan o6nemli Olgiide gelistirildi.
Ayrica izleme ekiplerinin kapasiteleri de artirildi ve dnéimiizdeki
donemlerde gerceklestirilecek hibe programlarinin uygulama
slirecini izlemek iizere tam fonksiyonlu bir izleme sistemi hayata
gegirildi. Yeni operasyonlar gelistirildi ve uygulamalar1 bagsladi.
Bir Operasyon Cagrisi ile bes yeni hibe programi baslatild: ve
bu kapsamda yeni operasyonlar ve hibe projeleri hazirlanarak
uygulama i¢in hazir hale getirildi. Halkin, Insan Kaynaklarinin
Gelistirilmesi Operasyonel Programi’nin faaliyet ve sonuglarina
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Farewell Message

Judit JUHASZ
Human Resources Development - Grant and
Promotion Project Team Leader

Our project started three and
a half years ago. 1 arrived to
Turkey in the end of 2010 with
great excitement to manage this
challenging project, and the team
of our experts, as the project’s
Team Leader. That was also the
time when our team, comprised
of experts from different EU
member states and Turkish
experts, met for the first time
and had our first kick off meeting
with the project’s beneficiary, the
Ministry of Labour and Social
Security, ~EU  Coordination
Department and its experts. We started to get acquainted with each
other, started to get to know each other and started to cooperate
in developing of the capacities of operation and grant beneficiaries
of the Human Resources Development Operational Programme
of Turkey together. We also joined our forces in promoting the
Programme and publicise its achievements and results. After 45
months of work together, I can say that we became a real team and
real counterpart to the beneficiary. What we achieved, we achieved
together and we all can be proud of that.

Our achievements are quite impressive. The capacities of potential
and final beneficiaries of the operations and grant schemes of the
Human Resources Development Operational Programme have
been increased substantially in terms of operation and project
preparation as well as in terms of management. The capacities of
monitoring teams have been also increased and a fully functional
monitoring system is in place now to monitor the implementation
of the new generation of grant schemes. New operations have been
developed and started their implementation. A Call for Operations
and five new grant schemes have been launched and new
operations and grant projects were prepared under these, which
are ready for implementation. The awareness of the general public
has been considerably raised regarding the activities and results of
the Human Resources Development Operational Programme and




iliskin farkindalig: biiyiik 6lgiide artirildi. Yine ayn1 dogrultuda,
AB kurumlar1 ve gelistirilen ulusal kurumlarin, programda
oynadiklar1 role iligkin kavrama diizeyleri de 6nemli oranda
artirildi.

Simdi birbirimizle vedalasma vakti geldi. Uzun siiredir yan yana
calistiktan sonra vedalagsmak oldukg¢a zor. Aslinda ayrildigimiz
i¢in tizglinliz; fakat birlikte yaptigimiz ¢alismalardan ve ortaya
¢ikardigimiz sonuglardan aklimizda kalan gilizel hatiralarla
birlikte gidiyoruz. Oniimiizdeki yillar zorluklar1 da beraberinde
getirecektir. Hepimiz bu zorluklarla ytizlesmeye haziriz.

Proje ekibindeki mesai arkadaslarima, Calisma ve Sosyal Gii-
venlik Bakanlig1 AB Koordinasyon Dairesi Bagkanlig1 ve Avrupa
Birligi Tiirkiye Delegasyonu'ndaki degerli ¢alisma arkadaglarima
birlikte ¢alistigimiz yillar igerisinde saglamis olduklari isbirligi ve
destek i¢in ayr1 ayr1 tesekkiir etmek isterim.

Judit Juhasz

also their understanding of the role played by the EU and national
institutions developed.

Now it’s time to say good bye to each other, which is quite hard
after such a long time working hand-in hand. We are a bit sorry
for leaving, but we will keep good memories of working together
and about our joint results. The future will bring new challenges for
each of us and now we are all prepared to face them.

Dear colleagues in the project team, in the EU Coordination
Department of the Ministry of Labour and Social Security and
in the European Union Delegation to Turkey; thank you for your
cooperation and support during these past years.

Judit Juhdsz
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